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Share price: 40¢ Market cap: $86m 

 
Specialist B2B natural resource and related sectors publisher through products across print, online, 
conferencing– with operations in Australia, UK, USA and Canada. Aspermont strategy is to grow into new 
sectors both in B2B and B2C through its ongoing investment in IT, management and low cost acquisitions.  
 
ASP has successfully transitioned to online publishing with 27% of revenues from online subscriptions and 
advertising. As an example, FXJ generates 12% of EBITDA from online, having purchased (largely through 
Trade Me) well over 60% of this EBITDA. The ASP online EBIT has been generated organically. 
 
In March 2008, ASP acquired 100% (previously 39.6%) of the Mining Journal (UK) which began publishing 
over 175 years ago and is regarded as the pre-eminent brand in global resources. ASP’s Australia’s Mining 
Monthly began publishing over 30 years ago and maintains a dominant position in Australia. Most of ASP’s 
intangibles are at least 10 years old, and have successfully migrated online at retained margins. 
 
Profit growth will come from integrating the Mining Journal (UK) editorial and advertising with existing ASP 
southern hemisphere products, and increasing the geographic penetration in some key natural resource 
markets  (e.g. Canada) in addition to significant cost savings.  
 
ASP’s major new publishing/service target will be agriculture in Australia. The competition is largely 
confined to FXJ’s Rural Press agricultural operations which, on CCZ estimates, account for around 80% -
90% of the revenue market - with all other competitors each less than 5% of RUP turnover and in total 
making up less than 20% market share. ASP has joint ventured with Kondinin, Australia’s largest 
independent farm improvement group with close to 7,000 paying members. 
 
ASP has  over 135 staff, turnover of $34m pa (2008E), and is a  fully fledged media company with medium 
term demand pull from natural resources expansion driving revenue growth at > nominal GDP and the 
eventual expansion into other sectors. 
 
Arithmetic is compelling with FY09 EBIT multiple at 8.1x on reasonably conservative assumptions, and 
steady state growth of at least 20% pa fully diluted. If the agricultural segment succeeds in taking share off 
RUP, growth will be above this. The CCZ balance sheet assumptions are predicated on debt pay back, 
although the likely reinvestment into growth assets will deliver higher growth. 
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Modern future proof company – high online profitability derived from advertising 
and subscriptions. Online: 27% of t/o. 
 
Resource skew 
Medium term premium earnings growth derived from 3 motors: 

 
1. Resource and contracting growth rates overall. 

 
Not modelled: 

2. Market share gains against Metals Bulletin (2005 EV: L236m) and FXJ’s Rural Press Ag publishing 
near monopoly in Australia. 

 
Partially modelled/ projected: 

3. Success outside resources and contracting, into environmental and other publications/media. 
 

Divisional Analysis             

Sales Revenue 2006a 2007a 2008E 2009E 2010E 2011E 2012E 

Australian publishing 8.1 11.8 14.6 17.6 21.1 24.2 26.7 

chg on pcp 35%  46%  24% 20% 20% 15% 10% 

Mining Communications     15.1 17.3 20.8 25.0 27.0 

chg on pcp     
 

15% 20% 20% 8% 

Total sales revenue 8.1 11.8 30.0 35.1 42.1 49.4 53.7 

chg on pcp   45.8% 153.8% 17.2% 19.9% 17.3% 8.9% 

EBIT 2006a 2007a 2008E 2009E 2010E 2011E 2012E 

Australian publishing 0.9 1.9 3.2 4.0 4.8 5.5 6.0 

Mining Communications     3.2 4.5 6.0 7.3 8.2 

TOTAL EBIT 0.9 1.9 6.4 8.5 10.8 12.8 14.2 

chg on pcp   105.1% 233.3% 32.8% 27.1% 18.5% 10.9% 

EBIT margins 2006a 2007a 2008E 2009E 2010E 2011E 2012E 

Australia 11.6% 16.3% 21.9% 22.8% 22.8% 22.7% 22.5% 

Mining Communications     21.2% 25.9% 28.8% 29.2% 30.4% 

Total     21.4% 24.2% 25.7% 25.9% 26.4% 

 
Resources growth drivers 
 

Revenue and EBIT forecasts for ASP assume that ASP’s Australian resource and material handling 
revenue growth matches that of the long term growth of the resource production function rather than 
prices of commodities. The titles that ASP operates are intimately targeted at the readership making the 
equipment decisions on behalf of their operations. The ABARE forecasts to FY09 indicate that the mining 
and farm industry performance has been poor on volumes - and that the volume recovery is yet to occur. 
This stronger for longer volume movement is where the value of conferences and publications to an 
expanding sector of the Australian economy drags ASP media along. 
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Australian Mineral and Farm production indexes (ABARE) - growth for ASP products accelerates – 
expansion into farm media occurring at price and volume takeoff 

 
Source: ABARE 

 
 From FY10 the CCZ Australian revenue growth forecasts could continue at >20% to reflect the ASP 

strategy to continue acquisitions predominantly in non resources sectors. 
 Northern Hemisphere operations will reflect the added internet revenue platform developments (as 

Mining Journal has a significant opportunity to leverage its masthead in the online space). In addition 
the international conferences will be better attended by cross promotion between Australian and UK 
operations. 

 Northern Hemisphere revenues growth spurt reflects the desire to increase Canadian resource 
publication penetration. 

 EBIT margins are assumed to rise in FY09 as cross synergies totalling $0.8m this year (FY09) between 
Northern Hemisphere and Australian operations fall straight through to the bottom line. This 5% EBIT 
margin lift (on $34m of combined revenues) drives EBIT margin from a simple consolidation EBIT 
margin of 21% to the target 24-26% EBIT margins projected thereafter (FY09-FY12). There is an 
assumption of a slight reduction in EBIT margin in FY10 and onwards due to new start-ups impacting 
on underlying benefits from the Mining Journal merger. 

 

The overall ASP business by product and function 
 
Print 

 
The profitability of each product is maintained by closely managing the advertising revenue to content 
ratio (52%:48%). Additionally, the print products continually evolve with changing reader and advertiser 
needs, ensuring a refreshed product. Aspermont has a reputation for providing objective industry based 
information, supplied by a team of experienced and skilled journalists. The company’s industry opinions 
are independent and well respected in the market place. Aspermont has a policy of zero advertorial. 
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This print run represents the larger month run; some titles are quarterly, magazine average 3 to 4 readers. 
 

  Print run 

Aust Mining 8,250 

Aust Longwall 3000 

Coal USA 4000 

Petroleum 4000 

Resource Stocks 10000 

Contractor 8200 

BIOTECH 10000 

CONSULT 14000 

Totals 61,450 

 

 

 New launch 2007. Australia only. 

   

 

 Established over 25 years ago. Leading industry magazine with 
complimentary high internet readership and advertising rates. 
 

   

 

 Established 5 years ago and covers the stocks from which some of the ASP 
corporate mining/resource investments are chosen. 
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 This publication has been established over 15 years and is a major large 
projects B2B title. 
 

   

 

 Australian and American long wall magazines specialise in underground 
mining techniques –established between 3 and 4 years ago. 
 

 
Online 
 
ASP has over 1.5m email newsletters per month from ASP news desks, as publications are circulated by 
email, and link the subscriber to the relevant publication web-site. With over 30,000 paying subscribers  (> 
120,000 unique browsers per month)  to its on-line publications, online  revenue is approx 50% 
subscription and 50% advertising (whereas in print only 10% of revenues come from subscriptions). ASP 
currently has a number of online development products outside of the Resource Sector 
 

 
MiningNews.net is the world's fastest-growing source of daily global mining news. MiningNews.net covers 
corporate, market commodity and technical mining developments.  
 
Www.industrynews.net is a free weekly news service, featuring the most important and relevant industry 
news of the week, derived from online news content produced by ASP, including MiningNews.net, 
PetroleumNews.net, BioTechnologyNews.net etc. 
 
International Longwall News is published five times a week; and  provides longwall miners and equipment 
suppliers with information that cannot be sourced anywhere else. It has 100% penetration into US, 
Australian, UK and South African longwall mines.  

 

 

http://www.miningnews.net/
http://www.longwalls.com/
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PetroleumNews.net is Australasia’s most comprehensive oil and gas website, containing daily news 
reports and exclusive breaking stories in real time.  
 
ConstructionIndustryNews.net is the Asia Pacific region's key source of construction equipment, product 
and technology news and information. Produced daily, CIN is the news leader for the construction, 
engineering, building and earthmoving sectors. 
 
SupplyChainLogisticsNews.net is focussed news to operators in the supply chain and logistics sectors,  
 
EnvironmentalManagementNews.net is produced by WME media (part-owned by ASP) and is dedicated 
to the fast-growing field of environmental management. It focuses on news, trends, technical 
breakthroughs and regulatory change across a range of major industries (including manufacturing, mining, 
food & beverage, government and councils, and the environmental services sector).  
 
BiotechnologyNews.net provides investment related news to companies, research organisations and 
investors involved in the biotech sector. Subscribers are notified three times per week (Tuesday, Thursday 
and Friday) via personalised email and have access to a complete archive on the website. 
 
PNGIndustryNews.net (PNG) is a new regional resources news service specialising in PNG, incorporating 
news and analysis of national and international projects, companies, technology issues and trends. 
Subscribers are notified three times per week (Tuesday, Thursday and Friday) via personalised email and 
have access to a complete archive of PNG-related news stories.  
 
OfficeProfessional.com.au is a free weekly news service covering a wide range of areas from tips on career 
progression, lifestyle and well-being articles, updates on technological developments, as well as an online 
directory of services for Executive and Personal Assistants 
 
SuperLiving.com.au is a new online news service, focused on how to get the most enjoyment and 
maximum returns from personal investment, blended with features and information about lifestyle issues 
relevant to readers with money to spend.  

 
 Through 12 email newsletters and the 12 main internet products the online division has been -with 

conferencing – the growth engine for the group; however print has maintained a healthy margin.  
 

 ASP achieves online advertising rates over $2.00 per UB, versus typical rate structures well under 
$1.00 for mainstream media, with over 30,000 paying subscribers to its on-line publications. With 
subscription revenues, online revenue per subscriber is over $4.00 per month. Whereas most 
Australian mainstream media is trying to generate subscription revenue growth from internet 
products –and are generally ZERO charging, ASP has annual subscriptions typically ranging from $99 
for individual to $600 for premium membership and $3500 for corporate membership, all of which 
are often paid by employers. ASP online revenue is approx 50% subscription and 50% advertising and 
all this on only circa 120,000 unique browsers. These UB’s command purchasing budgets in the 
$’000’s of millions. A giant Caterpillar D10 cost is well over $1.5m and dump trucks even more. Tyres 
cost well over $30,000 each with some up to $100,000 per tyre. The purchasing power of this small 
group of resource industry participants is enormous. Growth in online readers and unique browsers 
has been very strong. 

http://www.petroleumnews.net/
http://www.constructionequipmentnews.net/
http://www.supplychainlogisticsnews.net/
http://www.environmentalmanagementnews.net/
http://www.biotechnologynews.net/
http://www.pngindustrynews.net/
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ASP online readerships – an amazingly high $4 per reader per month (Fairfax digital gets <$2.00 per 
reader per month 

 
 
Conferencing 
 
ASP launched its first conference in 2005. Conferences held have attracted over 4,000 participants, to over 
25 conferences and seminars. Conferences are the best way to directly engage customers for both 
advertising and subscription services. ASP recently purchased 49% of Tonkin Corporation, a leading 
information provider that offers trend-based seminars and workshops in the areas of legal, financial 
services, property, human resources, mining and energy.  
 

ASP historic derivation of revenues – fast growth across the board 

 
The derivation of revenues has been as follows (IHFY) - data each year to get three year series as 
conferences were not developed in FY05 and separated in the FY06 accounts presentation. 
 

Half year revenue derivation 
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The split is as follows (FY08 online derivation of revenues will be 27%): 
 

 
 

Expansion financial matrix and new sectors  
 
In the absence of major acquisitions, the free cash flow of ASP – amounting to around $7m pa would be 
used to repay the minimal amount of net debt on issue (circa $10m @ 30/6/2008).  Aspermont continues 
to extend its model to other sectors and is actively involved in the following: 
 
ASP present growth products are: 
 

 Supply Chain Logistics 
 Biotechnology 
 Medical Professionals 
 Over 45s Lifestyle & Finance target – 
 Law & Finance Professionals (through Tonkin – 49%) 
 Environment (WME – 30%) 

 
Free cash flow would then be reinvested in organic growth in diversifying the range of business 
publications. CCZ models have allowed for around $1m-$2m of margins evaporating from start up costs in 
organically growing the profile. However even then free cash flow continues to leave ASP with increasing 
net cash from FY10. 
 
The essence of the company is a strong profitable Resources & Construction base that is utilised for cross 
sector, cross channel and eventual cross border growth.  
 
The B2B community has homogenous needs in terms of their information requirements and will typically 
interact with quality information providers across print, online and conferencing solutions.  Furthermore 
the B2B Media business has homogenous functions in terms of IT, web platforms, subscription 
management, conference organisation, and sales skills.  
 
ASP has just reached, in FY08, and before the Mining Journal acquisition, the size to generate significant 
overhead infrastructure weight, such that incremental expansion is highly attractive through utilisation of 
the common IT functionality and management. CCZ notes that the 2007 overhead allocation by 
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Euromoney to the Metals Bulletin is only 1.3% of revenues. ASP’s overhead allocation is a significantly 
higher percentage - 8.9% (FY07). With size, the economies of scale will add at least 5% to EBIT margins 
above CCZ forecasts given the Reed and Euromoney examples later in this research. However expansion is 
quite often against entrenched competitors. 
 
Mining Journal acquisition (March 2008) - 175 years in publication - EBIT of $5.4m acquired for total 
investment of around $22m - 4.1X EBIT  
 
This asset was purchased for the placement of Mining Communications. Historic results were as follows: 
 

Year ended 30 April 2007 (£) 2007 2006 

Turnover - continuing operations 5,079,483 4,020,347 

EBIT - continuing operations 489,362 (136,928) 

 
ASP had already acquired 39.6% of Mining Communications over a number of years for a book value of 
$2.7m. The balance of 60.4% has been purchased for $18.8m. The acquisition is highly earnings accretive 
and cheap compared with Euromoney’s purchase of Metals Bulletin in 2005 at nearly 18X EBIT. The 
synergies gained (5% est.) for Euromoney and ASP are similar – sales, infrastructure, and conferencing 
initiatives. The major difference for ASP in the Mining Journal business has been the Mining Journal’s 
absence of online revenues and the expansion of readership and advertising potential from such 
platforms. 
 
But CCZ assumes no market share gains against the dominant player –Euromoney’s Metals Bulletin. Any 
market share gains would transform the profitability of ASP forecasts. Metals Bulletin revenues of A$113m 
(2007) dwarf the Mining Journal’s A$15m (FY09) projection. Likewise Metals Bulletin operating profits 
exceed the total ASP turnover from all divisions. The possibility for ASP shareholders is that ASP might 
just reach Metals Bulletin profitability over the period to 2012. 
 
The comparisons between the two purchases are as follows (UK£). 
 

Metals Bulletin EV % chg rev Rev EBITDA EBIT EBIT margin EBIT X 

2005 239 19% 54.7 15 13.6 25% 17.6X 

2007   54.5  20.3 37%  

Mining Journal              

2008 12  26% 6.2 1.6 1.5 24% 6.1X 
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Indicative of the gains available to synergistic acquisitions, Euromoney was targeting costs savings of £5m 
in 2008 on EBIT of £12.4m in CY05 to reduce the acquisition price to a lower level. As disclosed in the 2007 
Euromoney accounts above – the gains were achieved plus organic growth. 
 
The Mining Journal acquisition does this for ASP: 
 

 Staff Editorial  Sales 
Conferences revs –
not included 

Internet revenues – 
not included (%) 

Australia 100 30 30 23% 34% 

Revenue derivation cover 
prices/advertising 

 <10% 90%   

UK 35 10  35% 0% 

Revenue derivation cover 
prices/advertising 

 35% 65%   

 
1. ASP will make savings around $1.5-1.7m on the acquisition in FY09 and $2.3m - $2.5m in FY10 

(cumulative gain). 
2. The Mining Journal potential to lift advertising intensity is pronounced as it derives 25% of revenues 

from subscriptions (ASP Australia < 10%) but only 45% from advertising (conferences make the 
balance of 30%). 

3. Canada contributes 40% of Mining Journal revenue. ASP intends to generate further investment in 
Canada as the return potential is higher there. 

 

Associate ventures and investments 
 
ASP has minority equity holdings in conferencing and environmental publications. In addition, as a result of 
the plethora of detailed mining information and analysis skills, ASP undertakes some direct mining 
investments. These are managed through a standalone entity – CIC. This portfolio is valued at around $7m. 
Directors have determined that no net new capital will be invested in this portfolio of mining stocks, and 
that up to 50% of realisations will be allocated back to mainline media expansion. With a conservative 
balance sheet and excellent free cash flow, this steady state analysis will be superseded by either more 
100% acquisitions;  organic growth (already budgeted in the CCZ projections at around $1m-$1.5m pa);  or 
more JV’s with minority equity investment where ASP backs (a la STW and Photon) smaller standalone 
businesses looking for infrastructure sharing with larger parents. 
 
The list of equity investments is as flows: 
 

Associates ($m) Equity % 2008 2009 2010 2011 2012 

Tonkin -conferences 49% 0.35 0.7 1.3 1.4 1.5 

Kondinin  - ag products 50%  revs 4.5 5.5 7.5 10 

Kondinin  EBIT 0 0.5 1.5 2.5 

WME – environment publisher 30% $0.1  $0.1  $0.2  $0.2  $0.3  

Total equity accounted  0.8 1.3 1.9 3.1 4.3 

After tax rate 0.3 0.6 0.9 1.4 2.2 2.9 

capitalisation rate 10.0x  $5.6  $9.2   $13.7  $21.7   $29.8  

Share Investments   $7.5 7.5 7.5 7.5 7.5 

Total    $13.1  $16.8   $21.2   $29.2   $37.3  
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ASP’s farm sector involvement with Kondinin Group 
 
ASP has a JV with the Kondinin group for new expansion. 
 
Established in 1955, the Kondinin Group is a farmer-owned organization now one of Australia's leading 
independent farm improvement groups with approx 7,000 paying members. Kondinin publishes Farming 
Ahead and has training, consulting and contract publishing services. Kondinin has the largest editorial 
resource in agricultural publications after Rural Press’s Australian agricultural publishing division. 
Aspermont has launched an online news service with Kondinin with plans progressing for print, training 
and conferencing. 
  
As with Mining Journal against Metals Bulletin, ASP against FXJ’s Rural Press Ag division remains a highly 
prospective market share possibility. CCZ has modelled an approximately 10% 2012 market share for the 
ASP agricultural venture. The potential is much higher.  
 

FY07* Revenues EBIT 

Rural Press agricultural divisions $88m $33.5m 

Kondinin Group >$4m $0.1m 

West Australian Countryman (FY06) $3.2m $0.7m 

Weekly Times (News Corp.) na na 

Sources: FXJ, WAN Annual reports, CCZ research and Kondinin Gp. 

 
The keys events in the possible progress of this JV: 

1. Is there room for more farm publications against the Rural Press portfolio? 
2. Can ASP’s skills in online and email platforms bypass the trench warfare that would be involved in 

a head to head against RUP print publications and the home delivery percentage of the Rural Press 
publications? 

3. Is there a gap in the market for higher order information platforms (whether distributed by print 
or online)? 

4. Has the RUP merger with FXJ weakened the focus in defending RUP products from competition? 
Even locally strong groups such as APN own some regional farm publications targeting say sugar 
growers in Queensland; but no media group has had the skill, desire,  or geographic base to attack 
RUP revenues or profits over the past 2-3 decades. 

 
CCZ considers that ASP may succeed at developing higher order editorial which is well paid for. If these 
titles then generate penetration into larger farm enterprises, the advertising dollars will follow. The profit 
potential of the ASP/Kondinin JV is substantial, but any success will induce a mirrored reduction in RUP’s 
print based distribution platform. Any small ASP penetration success in online distribution has pronounced 
and disproportionate negative effects on print profitability. 
 
CCZ rates the chances of success as follows: 
 
 2012 2012 2012 2012 

 Fails completely as JV Remains specialist (as is) 
Core projection – previous record 
in other fields 

Succeeds across the board 
against RUP 

Rev 0 $4-$8m $10m >$20m 
EBIT 0 $0.4m -$0.8m $2.5m >$6m 
Probability 20% 20% 40% 20% 

 
Reference the ASP model assumptions against international majors –ASP outperforms historically on 
growth and future margins references are below these international majors. 
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Comparative EBIT margins 2006a 2007a 2008E 2009E 2010E 

ASP revenue growth +35% +46% +154% +17.2% +19.9% 

ASP EBIT margin %  11.6%  16.3% 21.3% 25.5% 23.7% 

      

Reed Elsevier rev growth +5.0% +6.0%    

Reed Elsevier total EBIT margin % 24.0% 24.8%  Strong in resource conferencing  

Reed Business – divisional EBIT margin 17.0% 18.0% Online  30%  Closest equiv. to ASP  

      

Euromoney PLC rev growth +13% +38% Ex Metals Bulletin: +14%   

Euromoney PLC EBIT margin % 19.9% 25.8% Benefits of full year Metals Bulletin profits 

Euromoney Metals Bulletin divisional  EBIT 
margin % 

30.2% 37.2% ASP’s Mining Journal EBIT margin 21.9% (FY08e) 

 
 The performance mix of Reed Elsevier, including acquisitions has been slow - in contrast to revenue 

growth of > 20% pa for ASP. 
 The Mining Journal and Australian ASP operational EBIT margins are low in comparison with 

Euromoney and the Euromoney Metals Bulletin divisional EBIT margins (after overheads) of 25% and 
37% respectively. The CCZ projections may well become very conservative. 
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